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Introduction

® Highlights of CR’s healthcare industry

Technology & Health

Medical & Wellness Tourism

Facts

« 2" Jargest exporter in LATAM

« 7t supplier to the US

* No.1 export product (23%, USD 2.2bil, 2015)
* Life science = 4% of GDP

« 9,774 medical tourists (0.4%, 2005)
« 48,000 medical tourists, USD 338mlil,
83% from US (PROMED, 2011)

Strength

 Skilled workforce (No.1 Edu. Sys. in LATAM)

* Language

 Location

« Competitive tax incentives (0% income tax for
true ROI)

« Safety/Political stability

* International recognition

» Top healthcare system

 Value for money (30-50% of US)
* Renowned tourism destination

Challenges

* Low VA products & outsourcing

 Mismatch b/w skilled labor supply and
production structure needs

 Weak domestic SMEs

« Gap b/w capital and regional areas

* Bureaucracy/Red tapes

« Lack of (collaborative) public policy
« Lack of international marketing plan
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Introduction

® Healthcare industry is an important sector in CR’s
economy

m= Many multinational companies and spontaneous
growth in medical & wellness tourism

® CR needs global competitiveness and regional
development in this sector

® Focus ontechnology & health and medical &
wellness tourism
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Challenges in CR’s Healthcare Industry

Healthcare Global }
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Regional
Competitiveness
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e Economy

Technology Multinationals }I
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¢ Tourism

® (horizontal) How to link the segmented domains?

® (vertical) How to narrow the gaps to achieve balanced

development?
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Korean Experience |I: Technology & Health

® Korea’s plan for linking clusters in medical industry

Finished Products

Wonju Medical Industry Techno Valley

A
I R&D linkage
Core Parts/Material
Technology Establishing Industrial Base (Gumi)
I Core Technology

Core Technology

Medical Innovation Foundations (Osong, Daegu)
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Korean Experience lI:

echnology & Health

[CASE 1] Wonju Medical Industry Techno Valley

® Ecosystem for sustainable “one-stop support”

MEF=7)7| g3

>
7'e¢hm, yanet

%
0, AS
2, oF

“ Medica\ 18

Technical
Educéﬁon
Markeﬁng
Insurance

Certification

f

Clinical trials

—

WONJU CHRISTIAN

Y SIS

Wonju Medical Industry Techno Valley

IN=EHS

- O b2
HOSPITAL

Ministry of Trade,
Industry and Energy

] @

Ministry of Science, ICT
and Future Planning

Ministry of Health
5 and Welfare

KSP
KNOWLEDGE SHARING PROGRAM




Korean Experience |I: Technology & Health

[CASE 1] Wonju Medical Industry Techno Valley

research institute
and government

companies and
research institute

government and
research institute

Stage Entrepreneurial Collectivity Formalization Elaboration
Establishing
Rule setting for foundation and Formina collaborative
Highlights | Led by local university | managing incubating | dividing labor b/w city getwork
center and agency government and
university
: : Organizational
Geographical Geographical o
o o proximity b/w : :
. proximity b/w proximity b/w : Stable innovative
Proximity companies,

synergy

Structuring

Building research
infrastructure

Commercialization
and expanding tenant
companies

Establishing
supporting agencies

Enlarging network and
diversification

Intra-organizational

Contract and link to

Networking to form

Mediation Informal leadership hierarchy of authority ommittee ~ loe A canon

Collective Agglomerate, : :

strategy | confederate (informal) Confederate (formal) Conjugate Organic
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Korean Experience |: Technology & Health

[CASE 1] Wonju Medical Industry Techno Valley

® Seven Success Factors

v Collaboration between research institute and
local government

v' Consistent support independent to change of
leadership (local government)

v Full-blown support from central government

v' On-time supply of facilities to new/potential
tenant companies

v' Overcoming opposition of residents

AN

Steady expansion of production base

v' Easy access to qualified labor force
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Korean Experience |: Technology & Health

[CASE 2] Tech Incubator Program for Startup (TIPS)

® Structure to utilize private’s creativity and efficiency

Entry w/ only technological item at low risk
(guaranteed >60% of share)

Support for R&D
(<USD 0.5mil)
+commercialization, marketing

(<USD 0.4mil)

Startup

Invest Team
(=USD 0.1mil)

Share
Fee if succeeded

(10% of support for R&D)

TIPS Q

Pal‘tner Z AT 0444
(Incubator) zaﬁllhfdiﬁ

Business Administration

Share profits, Foster high-tech startups,
Secure investment portfolio Create jobs
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Policy Suggestions |: Technology & Health

® Consider building a cluster specialized in medical
devices for domestic SMEs based on lessons
learned from Korean experience

= | ocate strategically (e.g. COYOL FTZ2)
= Divide labor (e.g. CENIBIot)
w= Use private’s creativity and efficiency

e Be bold and patient
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Policy Suggestions |: Technology & Health

® Pre-conditions for the local systems (Capello, 1999)

C Geographical proximity )
> Inter-SME stable linkages Rare and fragmented
Stable local labor market inter-SME linkages

Specialized area Diversified area

5> Presence of cultural and Lack of cultural and

organizational proximity organizational proximity

Industrial district Specialized area with atomistic competition

Presence of strong and stable Lack of strong and stable innovative
innovative synergies among local synergies among local actors and
actors and labor force labor force

—>

Milieu characterized by the Industrial district based on

presence of collective learning static efficiency

Exploitation of Non-exploitation of
collective learning collective learning

= Milieu innovateur Milieu innovateur in fieri

KSP
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Korean Experience Il: Medical & Wellness Tourism

® Recent legal/institutional
wellness tourism

efforts in medical &

= Amended “Medical Service Act” (Jan 2009)

e.g. medical tourism visa: C3-M (90 days), G1-M (1 year)

w= Enacted “Act on Support for Overseas Expansion of
Healthcare System and Attraction of International

Patients” (Jun 2016)

e.g. designation/evaluation of institutions

monitoring medica

Introducing compu

expenses/fees

sory medical accident insurance

KSP
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Korean Experience Il: Medical & Wellness Tourism

® Recent policy efforts in medical & wellness tourism

m Support for upbringing regional leading medical institutions
w Projects for upbringing medical tourism

e.g. international marketing, infrastructure, online platform
m Special zone for medical tourism
m Tax (VAT) refund for cosmetic services

m Collaboration for more effective support
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KNOWLEDGE SHARING PROGRAM

15




Korean Experience Il: Medical & Wellness Tourism

® Supports from agencies

m Korea Healthcare Industry Development Institute (KHIDI)

1. administrating registration of institutions/coordinators
2. collecting/managing data for attracting int’l patients
3. publishing reports on domestic/international trends

m Korea Tourism Organization (KTO)

1. hosting Korea International Medical Tourism Convention
2. promoting w/ influential international media & celebrities
3. developing medical & wellness tourism products

4. operating Medical Tourism Information Center
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Korean Experience Il: Medical & Wellness Tourism

® Association of medical tourism

Co-Chairs Regional
DG for Global Healthcare DG for Int’l Tourism Policy Government
Ministry of Health and Ministry of Culture, Sports Local
Welfare and Tourism Government

GM for Global Healthcare GM for International Tourism

Industry=l= Agency =~Government

Promotion
Korea Health Industry Korea Tourism Organization
Development Institute (KHIDI) (KTO)
Healthcare :
Industry Experts Tourism Industry
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Korean Experience Il: Medical & Wellness Tourism

English ~ B7AE HEFE  Pycort | L0l

VISIT MEDICAL KOREA

HOME LOGIN JOIN US SITEMAP

Medical Korea Tour Info Support Useful Info Regional Medical Tourism

() HOME > Seoul Medical Touriam ‘ Search QJ

facebook

HELP DESK |

 Seoul Medical Tourism Help Desk

A= Online
AN Consultation
,I

A &

ALY o .,k,.;,omm Seoul TOURISM Medical Tourism Center Choice Collaboration Convenience
GOVERNMENT St ORGANIZATION

.
e
Korea Medical
Dispute

o

Seoul :
Medical Tourism | & M S&é(l, ? !
Future-oriented

i Tradition is
Tech city Mecca ?['

alive In town

Viedical Tourism

Meadical Tourism
Information

Support £n ot E - = e : 1_+

Medica! Korea
Health Checkup

Popular Searches ,
Y7 Bt 90 - KWANGDONG Hospital of Traditional Seoul catholic university of korea seoul
2 Rhinoplasty s - Korean Medicine St. Mary's Hospital
3 obGY ¥ 2
4 wonjin *2
& Chaum HEW
6 Dongsan NEW Tiore<$ -
7 :BC‘&| NEW
8 Healing NEW N
5 % 5 ews
9 Jonshin wew Publicity Material TFfSnS‘___,er e (> —KSP 18
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Korean Experience Il: Medical & Wellness Tourism

Login  SIGN UP

e I{ M[ H FIND MY CLINIC MEDICAL PROCEDURES HEALTH GALLERY SPECIAL DEAL ALL ABOUT KMH 1:1 CONSULTATION

KOREA MEDICAL HUB

Find the best doctor

clinic & hospital in Korea

Compare Consult

FIND MY CLINIC RECENT POSTS

Plastic Surgery ~/4 ZOOM 2 Laser Teeth

Dream PlasticSurgery  Beauty LinePlasticSurgery ~ WITH PlasticSurgery  UP2C Plastic Surgery Clinic Whitenin g sPecia[ Price $180~
VPlasticSurgeryGroup  Most Valuable Plastic Surgery (MVP Plasticsurgery) ~ SOHYANG LAPORIS at N Dental Clinic, Gan gnam
LaCliniquedeDongAnCenter  IzienPlasticSurgery  RealCosmeticClinic  FLORAAestheticClinic  NEO Plastic Surgery 1year 8 monthsago

Oblige PlasticSurgery  Grand PlasticSurgery ~ Jayunmiin Plastic Surgery Clinic ~ Cinderella Plastic Surgery

VIP Intemational Plastic Surgery Center ~ Camellia Miz Korean Medicine  JK Plastic Surgery Center

Wonjin Beauty Medical Group  TL Plastic Surgery Clinic ~ Beauty Forever Plastic Surgery  ID Plastic Surgery Hospital
Gangnam K Beauty Plastic Surgery Clinic ~ Mirae Medical Center  THE Plastic Surgery

Korean Dermatoxin, Dermal
Filler Specials! Lowest Price
Assured

1 year 8 months ago

http://www.kmhglobal.com/find-my-clinic
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Policy Suggestions II: Medical & Wellness Tourism

® Seven Suggestions derived from Korean experience

Necessary

Optional

A
1. Form collaborative org.

2. Collect/manage data

5. Institutionalize

3. Construct online platform

6. Introduce incentives

4. Consult hospital mgt. 7. Develop PPP projects

|

>
Short-term Long-run

KSP
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